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MARKET OUTCOMES

SMARTER organizations
More innovative solutions

New competition & systems

More Integrated solutions

Need for Clarity / Simplicity

New Knowledge & Skills
Importance of 
Soil Health

Workforce 
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Solutions

Increasing 
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Data 
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Prec &  
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Capital
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Resistance 

Issues

Key Ag Industry Trends and the Anticipated 
Market Outcomes for Agriculture

Disruptive
Technology

The Context Network
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2016-18 Major Trends & “Watch Outs”
• Consolidation at Levels Continues
 Winfield/United Supplier: joint venture procurement /supply chain> how long?
 Pinnacle AG-startup: Apollo strategy?
 USA Cash rent growers (?)
 MFG acquisitions driving extensive cost reductions! More M&A!

• Consolidation at Levels Continues
• Regulatory Being Politicized
• Foreign Currencies vs Dollar
• Inventories & Trade
 Brazil – major downside for 2016 results/manufacturing –China & India?
 USA - What will happen? Margins?
 N.E. Asia – will need rapid adaptation to TPP in 2017

• Consolidation at Levels Continues
• Regulatory Being Politicized
• Foreign Currencies vs Dollar
 Procurement(+); Grower Exports(-)
 Time to Invest Overseas?
 Pressure on Majors/China Supply/ M&A
 Oil/Commodities Suffer With Strong ($)

• Consolidation at Levels Continues
• Regulatory Being Politicized
 Political activism: GMO/Pollinators/ “Anti-Technology”
 All registrations under scrutiny: Insecticides
 Consumer health & quality demand change: Millennials & Baby boomers 
 Safety (China)

• Consolidation at Levels Continues
• Regulatory Being Politicized
• Foreign Currencies vs Dollar
• Inventories & Trade
• New Disruptive Technology
 Formulation Technology
 Dicamba/2,4 D effect – input $
 Genomics are affordable? RNAI?
 What are the GMO breakdowns?
 Next Battleground: Water Evolution
 Precision Application

• Consolidation at Levels Continues
• Regulatory Being Politicized
• Foreign Currencies vs Dollar
• Inventories & Trade
• New Disruptive Technology
• Market Related
 Grower net income and cash down
 Global stocks to use ratio high
 Biofuels under pressure> low oil price
 Growth market will be Asia/Africa

• Consolidation at Levels Continues
• Regulatory Being Politicized
• Foreign Currencies vs Dollar
• Inventories & Trade
• New Disruptive Technology
• Market Related
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2016 Outlook - USA Key Crops
2015 2016 % Main Drivers

Corn 90 ? Flat to up Corn profitability/inventory

Soy Beans 83 ? Flat to down
2nd Largest crop after 2013/14 Brazil

SIU / planting up

Cotton 8.7 ? Up China = one year inventory/prices

Fruits & Veg. Flat Flat Flat CA drought/little
inflation/TPP

Potatoes Flat Down Down Potato prices

Wheat 57 ? down Stocks in use at 32%

Rice 3 ? Flat to up Stocks in use/rice price

USDA / Brock Report
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Precision & Decision Ag
SIMPAS will “Enable” Application!
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Greatest progress to date with 
rapid improvements expected to 

continue

Real time data is available

Data management 
and utilization will be key

Determining the balance between effective 
use of data, the role of the channel, and 

farmer privacy will be important

Data 
Creation Capture Analysis Use

Require most immediate progress 
and have proven the most chall-
enging, in terms of improvements

Market 
Outcomes

Need New 
Knowledge & Skills

Larger 
organizations

More innovation, 
products

New 
competition

More Integrated 
solutions

Need for Clarity / 
Simplicity

RAPID INFORMATION DISSEMINATION:

The Context Network



Confidential Presentation

77

Critical Success Factors for Ag 
Distribution & Consultants in the U.S.

HELP CUSTOMERS 
DETERMINE THE 
ECONOMICALLY 

OPTIMAL PRODUCT 
MIX for their best 
production results

HELP GROWERS 
MANAGE 

INFORMATION 
(precision ag, other 
data management 

services)

BUILD VALUE 
ADDED 

STRATEGIES for 
regulatory compliance, 

sustainability, new 
technology trialing, 

etc.

Commitment 
to innovative  

CP
Expert on 
precision

Competitive 
fertilizer prices; 

positive placement 
expert

Broad service 
options

Grower 
segmentation

Specialty & 
micros, seed 
treatments

O T HER CRI T I CAL SUCCESS FACT O RS

The Context Network
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Implication: Decide & Plan your Business 
Model & Key Success Factors!

1. Customer Focus: Which Business Model? Grower Retention & Growth! 
Making your customer globally competitive?

2. Regulatory: How do we manage? LACA! Industry Association!!
3. Cost Control: Global Headwinds! Bank Financing! Farm Bill!
4. Talent Management: Which Business Model?
5. Technology: Which Business Model? What Technology?
6. Alliances: Which suppliers understand/promote my Business Model?
7. Mid-term Sustainability: Who’s/ Who? How do we manage 1-6?

a) Business Strategy & Planning: Service level by customer type (ABC)
b) Supplier Selection: Seek differentiated customized solutions
c) Data management by Farm: Service solution and product choice/offering
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THANK YOU!

We Want your Business

Bob Trogele
215-694-5573

BobT@Amvac-Chemical.com
http://www.amvac-chemical.com
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